OUTCOMES

GAREER BUILDING ACTIVITIES

3 HORIZONS

HORIZON 3
(PREFERRED FUTURE)

e Managing “Investments”
e Testing Options

e Developing Ideas

HORIZON 2 (1-5 YEAR WINDOW)
e Tracking Trends & Patterns

e Acquiring New Knowledge/Skills
e [nitiating New Activity Streams

HORIZON 1 (1-12 MONTHS)
e |Improve Present Skills
e Seek To Add Value
e Build Relationships

TIME
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@. Describe a project that
o1se you have completed or a

service you have delivered, that
you are really proud of?

Let me know when you would like
some feedback on your
performance and tell me what you What would you say giEiEHEREY

would like to receive feedback? cqmponents or fegtures gl
this event or experience?
(]
ride

:2 erformance

What resources or assistance do
you think you will need to prepare
for this experience?

Why were you so proud of this event
or experience?

2 2 assion

How can the two of us
create additional
activities that would
capture similar values for you
and address the values of our
organization?

@rpose
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ADVISORY BOARD

204

| —
| |

%EO
\ |

OPPORTUNITIES
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“ASSET” ICEBERG

EVENTS EVENTS

EVENTS

TRENDS &

STRUCTURES

@ Llife-Role Development Group



ESTABLISHING RELATIONSHIPS PROFILE

ADVICE

INSTRUCTION

INFORMATION

NAWE: PHONE #, NAE; PHONE # NAWE PHONE #
NOTES: NOTES: NOTES:

NAWE: PHONE # NAME: PHONE # NAMIE: PHONE #
NOTES: NOTES: NOTES:

NAWE: PHONE # NAME; PHONE # NAWIE: PHONE #
NOTES: NOTES: NOTES:

NAWE: PHONE #, NAE; PHONE # NAWE PHONE #,
NOTES: NOTES: NOTES:

NAWE: PHONE # NANE: PHONE # NAWIE: PHONE #
NOTES: NOTES: NOTES:

NAWE: PHONE # NAME; PHONE # NAWE: PHONE #
NOTES: NOTES: NOTES:

NAWE: PHONE #, NAE; PHONE # NAWIE PHONE #
NOTES: NOTES: NOTES:

NAME: PHONE # NAME: PHONE # NAMIE: PHONE #
NOTES: NOTES: NOTES:
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YOUR PREFERRED FUTURE

Relationships




PERSONAL INVENTORY PROFILE

PRIDE EXPERIENCES

ACTIVITIES

KNOWLEDGE

SKILLS

MEANING

VALUES

Fundamentally Important

BELIEFS
Your View of Issues

INTERESTS
Things You Like To Do

PERSONAL CHARACTERISTICS

@ Life-Role Development Group
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UPSTREAM /DOWNSTREAM ANALYSIS

UPSTREAM SOURCES

© Human Resources Departments
- Clussification

- Job/Work Analysis

Finance &Policy Departments
Line Managers

Informatics

Marketing

- Graphics

Research & Development
Administration/Logisfics

SIDESTREAM SOURCES

Units Created

Divisions Amalgamated
Department Expanded
Related Organizations Grow
Joint-Venture Partners Emerge

DOWNSTREAM SOURCES

ANNOUNCEMENTS

Downsizing
Re-Engineering

Expansion

Merger /Takeover

New Product /Service Line

Qutplacement

e Retirement Planning

Recruitment & Selection
Training

Sales

Distribution

Production

Employee Assistance Programs
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UPSTREAM /DOWNSTREAM ANALYSIS

UPSTREAM SOURCES

ANNOUNCEMENTS

SIDESTREAM SOURCES

DOWNSTREAM SOURCES
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